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Question 1

Employers play a fundamental role when it comes to preventing violence at the place of work. Employers are among the leadership of the organization. Therefore, it is their role to come up with guidance that is influential and contains reasonable leadership aspects. Moreover, employers have the responsibility to come up with policies and rules that work to guarantee zero tolerance to violence at the place of work. 

Also, leadership should to ensure that they come up with an enabling working environment. Work environment plays an integral role towards creating a peaceful working environment. In that, a positive environment that has the safe working equipment, clean and free from pollution enhances mutual relationships through the interaction of facilities and amenities in the organization. 

Moreover, employees act as role models for the employees. Role models work to influence the junior workforces positively. Role models control creation of resilient organizational culture, ideals, and values, as well as, the code of ethics. Sensibly, these aspects influence violence prevention in the place of work. Therefore, by leaders affecting the responsibilities mentioned above, the leadership will provide guidance on how the employees react and in the long run reduce violence. 

Question 2

Employees have a significant responsibility when it comes to managing and preventing violence at the place of work. The following duties of the employees work to avoid conflict in the organization. For instance, it is the role of the employees to ensure that they adhere to the stipulated policies and guidelines in the organization. Systems operate to provide that the employees co-exist peacefully. By them adhering to the policies and rules, they reduce the occurrence of violence as each employee works according to the stipulated procedures.

In line with the above discussion, employees have a role to undertake their responsibilities and duties rightfully. The aspect of adhering to one’s responsibility and duty limits employee to employee confrontation hence limits violence in the long run. 

Besides, it is the responsibility of the employees to act in accordance with the underlying ethics in the organization. Ethics are integral in the team as they determine the conduct of the employees. Consequently, by respecting the codes, the employees will ensure peaceful co-existence among themselves hence curtail and prevent acts of viciousness. 

Also, the employees have to report any instances of violence at the place of work. By reporting any conflicts to the management, it helps the employers and the administration to device ways to solve the problem and limit its severity.  

Question 3 

Workplace violators tend to show detrimental or undesirable conducts at the place of work. An employee or employer who is a workplace violator exhibits the following traits. For instance, he or she is careless and irresponsible at the place of work. Reckless acts manifest in an employee or a manager who fails to put the interests of the business in front. They tend to act regardless of the goals, objectives, rules, principles, and ethics. Furthermore, these employees tend to misuse the resources of the business hence making the company to underperform. Consequently, their careless or irresponsible deeds tend to hurt the overall performance of the organization and co-existence of the employees. 

Besides, they tend to bully both the female and male workers at the workstation. Some work violators tend to intimidate others. Bullying is among the rising problems at the place of work, as, there are no principles and measures that work to determine what bullying entails. Therefore, problematic to manage, as a consequence, these workforces tend to bully the others hence leading to employee turnover and lack of morale to work. 

Moreover, workplace violators tend to violate the underlying policies, as, for example, the internet policies. Consequently, this leads to the misuse of organizational resources. In the long run, this nurtures conflict amid the employees themselves, and the entire management at large. 

Question 4 

In case of gunshots at the cafeteria, the first thing to do is to take cover. Taking cover will help prevent further casualties. Subsequently, device a plan to ensure that the surrounding persons are safe and not injured. In case of injury, take the injured person to a safe place and start administering first aid. First aid will help to reduce the severity of the injury and relieve the injured from too much pain and excessive bleeding. Meanwhile, one can raise the alarm, as well as, notify other colleagues of the impending danger and the relevant authorities, as, for instance, the security department.  Moreover, creating awareness will work to source for help from either within or outside the organization. 

Consequently, try to identify the source of the gunshots. By identifying the inherent threat will facilitate better planning on how to manage the situation or on how to avoid more fatalities. 

After identifying the source of the gunshots, one can find alternative ways to move to safer grounds as they await help from the relevant authorities.   

